2 Day DiISC Accreditation Package

$1995.00 (plus GST) per person.
In house accreditations by arrangement.

Programme Outcomes

Become proficient in DiSC application, administration and reporting in your
workplace

Be able to present the DiSC theory model and use the Everything DiSC facilitation
system and application libraries

Develop people-reading skills

Acquire skills in electronic and interactive DiSC

Attain ability to produce and apply your own DiSC training plans
Understand the validity and reliability of the new DiSC Circumplex profiles
Practice in workplace application of skills

Inclusions

2 x Everything DiSC Workplace ¢ Profiles

DiSC Accreditation Workbooks

Research reports on Everything « DiSC’s reliability and validity
Resources to assist with  developing DiSC programs

Sample profiles for Everything « DiSC products.



Day One

Features:
The “whole person” concepte
The DiSC Circumplex model®
The Everything DiSC Workplace Profile®
DiSC-in-Depth exercise®
Relating to the four behavioural ® styles

DiSC theorye

An intensive introduction to DiSC, focusing on DiSC theory and innovative DiSC Circumplex
model.

Day Two

The focus shifts to practical application of the DiSC model.

Features:
Elements of Interpersonal Trust and their relationship to DiSC
Online profiling via EPIC
People reading, DiSC application, action planners
Everything DiSC Facilitation System (includes workplace, sales and managment applications)
Case studies and group exercises
Establishment of a unique implementation plan

As an extension to DiSC Accreditation, in one additional day you can also become accredited
in the latest and most powerful DiSC profile on offer today. Everything DiSC 363™ for
Leaders combines the best of 360s with the simplicity and power of DiSC.

What’s different about this 360?

Uses a modern and efficient online ® platform

No sting thanks to CommentSmart ® feedback
Clear presentation — easy to use®

Three extra strategies for leadership ¢ effectiveness
And much moree

Programme Outcomes

Able to understand and interpret the results of 363
Make the connection between the DiSC model and 363 for Leaders



Accredited to use Everything DiSC 363 for Leaders and the Flexibility & Trust Survey
And much more
Please note that DiSC Accreditation is a prerequisite. For more information on Everything DiSC
363 for leaders please call (09) 4887447 or email info@fortunaintl.co.nz




