Management & Personal Development

The person who has the greatest impact on retention is the direct
Manager or Supervisor of the employee. And yet many managers do
not understand the impact their behaviour has on the environment
their people work in, or how to create an environment where
people want to perform at their best.

The number one priority for managers today is to create a work
environment where people want to, and can perform at their best.
Only then will they retain the best people.

The Management Development Process™ (MDP) has been designed with the ultimate goal of turning your
Managers into Leaders. It addresses the development needs of managers in the current work environment as we
move towards fewer layers of management, more empowered workforces and a need for greater personal
responsibility.

We start by developing the managers’ knowledge and skills needed to manage their work environment rather than
directing their people. Then move on to the skills needed to build trust, and coach and counsel their employees.

A set of fifty behavioural competencies that are necessary for success are measured before, during and after the
process using an online 360-degree assessment... the Management Development Competency Assessment.

MDP is not a quick fix program. Developing effective leaders and changing the environment takes time. MDP
focuses on building skills over an 18 to 24-month time frame with the managers completing on-the-job application
exercises between a series of training modules.



The Management Development Process™

Module 1
Self Management (2 days)

Key Competencies
Self Awareness

Workplace Applications
Personal Responsibil 5 i :
Managing Work Exp:Ztatlons Take direct reports through Expectations Profile
. Initiate open discussion about expectations

Module 2
Interpersonal Skills (2 days)

Key Competencies

Coaching & Counselling Skills B Tt et oA DY I

Managing Change

Module 3
Managing Differences (1 day)

Key Competencies

ot 9 sccepting end desling Workplace Applications
with differences : .
Empathy Use workbooks to increase knowledge, understanding,

acceptance and behavioural skills

Module 4

Performance Management (2 days)

Key Competencies

Performing under pressure Workplace Applications

Diagnosing Performance Problems Take direct reports through Coping & Stress Profile

Conduct review meetings Use Mentoring Guide™ to identify performance gaps
Use coaching and counselling skills

Module 5
Managing Innovation (1 day)

Key Competencies
Identifying Innovation styles

Using the Innovation Process Workiplace Appiications

nPr e with direct reports

Impleme ess

Inne¢

Module 6
Leadership (2 days)

Key Competencies
Understanding Leadership as an Act,
not a Role

Take team members through Leadership Profile
loping Leadership in others : .
s ot » - Introduce continuous improvement

Workplace Applications

@ Copyright 2001 — Integro Leaming Company Pty Lid support@integro com.au wwwintegroleaming.com



Team Building & Development

For teams to be effective they must be clear on why they exist, what
they have to achieve and what each team member has to contribute.
The Team Development Process™ (TDP) starts by measuring how I
clear team members are on their purpose, vision, values and goals and '
goes on to look at factors that may be stopping the team from

achieving their goals.

Developing an effective team takes time and will not be achieved by

sending the team off on a 2-day team building program. Our aim is to

work with intact teams and move them o
through storming and norming to becoming a high performing team i
over a 12 to 18 month period. L —

Throughout TDP the team learns how to communicate more openly and directly with each other and how to
value what each individual brings to the team. The process results in a high level of trust and uses a shared
leadership approach to continuous improvement in processes and customer satisfaction



The Team Development Process™

Measure level of darity and
agreement on purpose, vision,
values and goals

Measure trust level in the team

Module 1
Communication & Trust (3 days - 2+1)

Key Concepts

Awareness of differences in team 4 Follow-up meetings
Increase trust level Assess increased trust level and
Agree on purpose, vision, values improved communication

and goals Check progress on action plans

Monitor team results

Team Alignment Questionnaire

Module 2
Innovation & Change (2 days)

Key Concepts
Identify team members' 4 Follow-up meetings
Innovation Styles

Measure team coping skills

Use Z-Process to improve team
Innovation and Change Management

Team Alignment Questionnaire

Module 3

Shared Leadership (2 days)
Key Concepts
Leadership is an Act, not a Role 4 Follow-up meetings
Each team member is responsible for Focus on team values
contributing Acts of Leadership Focus on team vision
Becoming a High Performing Team Focus on team results
Focus on team spirit
Team Alignment Questionnaire Follow-up re-assessment
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For further information and pricing please email us at: info@fortunaintl.co.nz



